
SUSTAINABILITY 
PROGRAM

O V E R L A N D  P A R K  C O N V E N T I O N  C E N T E R



The Overland Park Convention Center Sustainability
Program, is a set of four integrated and interrelated goals

focusing on responsible waste management, energy
efficiency, resource conservation and green purchasing.

While determining these initiatives we engaged local
environmental organizations and worked with our

leadership team to ensure alignment; and identified new
ways to revisit our internal sustainability operations across

all departments.

In partnership with our city officials, corporate leadership,
clients and community partners, we are committed to

enhancing our sustainable practices at the Overland Park
Convention Center. Our primary goal is to reduce our

carbon impact on the environment while being the best
stewards we can be with the resources available to us.

INTRODUCTION
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The Overland Park Convention Center prioritizes the following four interrelated Sustainable Development
Initiatives categorized below in alignment with our business strategies and goals.



WASTE
MANAGEMENT
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RECYCLING           COMPOSTING.



WHAT UPGRADES ARE BEING MADE
TO RECYCLING?

The convent ion center  upgraded a l l  back of  house and admin is t ra t ive t rash and

recyc le  areas wi th  co lor - ident i f ied conta iners  to  expand upon the current  recyc l ing

plan .  Conta iners  for  g lass ,  compost ,  paper ,  p last ics ,  a luminum,  waste and bat ter ies

wi l l  be inc luded.  

The pract ice of  e- recyc l ing wi l l  a lso cont inue throughout  a l l  depar tments .  The cu l inary

team wi l l  cont inue the pract ice of  rec la iming and recyc l ing f ryer  o i l ,  as  wel l  as

donat ing unserved,  prepared food.

WASTE MANAGEMENT



WASTE MANAGEMENT

GLASS WASTE BATTERIESCOMPOST PAPER PLASTIC ALUMINUM



LOW WASTE
KITCHEN

With the addition of farm-to-table Executive Chef David
Ruiz, known for his commitment to sustainable cooking,

the convention center has adopted low-waste packaging
and food recycling practices. A recent example includes

repurposing 75 pounds of leftover berries into jam, which
was later used in desserts for a future client event,

significantly reducing waste.

Learn more about our award-winning chef.

WASTE MANAGEMENT

P e t e ’ s  G a r d e n  P a r t n e r s h i p

Through this partnership, surplus meals from the
convention center are donated to Pete’s Garden, where
they are repurposed into nutritious meals for families in

need. This initiative helps reduce food waste while
supporting the local community and promoting food

security. Learn more about Pete’s Garden.

http://www.opconventioncenter.com/chef
https://opconventioncenter.com/petes-garden/


FOOD COMPOSTING

W h a t  h a p p e n s  t o  f o o d  w a s t e ?

The Overland Park Convention Center is enrolled in  the
FRED (Food Residual Environmental Diversion) program.
The goal of FRED is to reduce the amount of food waste

going into local landfills and recycle valuable organic
resources. 

FRED provides waste audits, training and education
designed around venue-specific needs and ensures that

your food waste is recovered and recycled efficiently.
Food waste is picked up as-needed and taken to a

recycling center for composting.

WASTE MANAGEMENT



NON-FOOD
COMPOSTING

W h a t  e l s e  d o e s  F R E D  c o m p o s t ?

FRED non-food compost collection items include:
 

Coffee Grounds, Filters & Tea Bags
Food Soiled Paper
Kitchen Paper Towels
Uncoated Paper Take-Out Containers
Pizza Delivery Boxes
Paper Napkins
Restroom Tissues & Paper Towels
Waxed Cardboard & Paper
Uncoated Paper Cups, Plates
Milk and Juice Cartons
Plant & Wood Scraps
Plants & Flowers (No flower pots)
Landscape Vegetation (less than 4' long 4"diam.)

WASTE MANAGEMENT



GREEN
PURCHASING
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FOOD           PRODUCTS.



Executive Chef David
Ruiz prioritizes

purchasing locally
grown and baked

products through a
partnership with the

Overland Park Farmers
Market, ensuring fresh
ingredients from local

farmers. He
incorporates at least

one locally sourced item
in each client menu,

helping to reduce our
carbon footprint.

GREEN PURCHASING



GREEN PURCHASING

SUSTAINABLE
DINNERWARE

This year, the food and beverage department will expand
upon the current recycling plan by purchasing

compostable dinnerware (plates, bowls and cutlery) and
recycled cups and napkins for disposable items.



WHAT IS GREEN CLEANING?
Throughout  the ent i re  fac i l i ty ,  the env i ronmenta l  serv ices depar tment  uses green c leaning

methods and products  wi th  env i ronmenta l ly  f r iendly  ingredients  and procedures which are

des igned to  preserve human heal th  and env i ronmenta l  qual i ty .

Aqueous Ozone is  an EPA and FDA approved 100% natura l  c leaner  made up of  oxygen atoms,

oxygen molecules  and water  molecules .  Th is  combinat ion creates  a  h igh ly  ef fect ive c leaning

agent  that  breaks down d i r t ,  grease,  and other  contaminants  in  the same way as  tox ic

c leaners ,  but  natura l ly .  

GREEN PURCHASING



RESTROOM
FACILITIES

USDA Certified Biobased paper towels, contain 40% or
more post-consumer recycled fiber to meet EPA

Comprehensive Procurement Guidelines — SUSTAINABLE
FORESTRY INITIATIVE® certified to ensure fibers are from

responsible and legal sources

P a p e r  T o w e l s

Use of green seal compliant foam soap in all bathrooms
located throughout the venue

H a n d  S o a p

GREEN PURCHASING



ENERGY
EFFICIENCY
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HVAC           LIGHTING          ROOFING. .



ENERGY
CONSERVATION

PROGRAM
In  2017 ,  a  $2 mi l l ion energy conservat ion program

was completed to  reduce ut i l i ty  consumpt ion

across  the ent i re  venue.  Fo l lowing an investment -

grade audi t ,  the fo l lowing key pro jects  were

selected for  implementat ion :

Update and expand bui ld ing automat ion system1 .

Replace cool ing tower2.

Retrof i t  ex is t ing l ight ing system3.

ENERGY EFFICIENCY



15%
The f i rs t  pr ior i ty  of  the in i t ia t ive was to  replace venue l ight ing wi th  energy ef f ic ient

LEDs throughout  the year  wi th  funding coming d i rect ly  f rom the convent ion center ’s

account  as  opposed to  making i t  a  capi ta l  pro ject .  The ear ly  compar isons wi th

prev ious ut i l i ty  b i l l s  have y ie lded a  15% reduct ion in  overa l l  u t i l i ty  costs .

Reduct ion in ut i l i ty  savings f rom retrof i t t ing l ight ing.

ENERGY EFFICIENCY



COMPLETE VENUE LIGHTING 
FIXTURE REPLACEMENT

N E X T  S T E P S :  H o w  d o  w e  b e c o m e  m o r e  e n e r g y  e f f i c i e n t ?

Whi le  year ly  ret rof i t t ing cont inues and is  an important  f i rs t  s tep toward energy ef f ic iency ,

the next  l ight ing pro ject  enta i ls  a  complete replacement  for  a l l  l ight ing f ix tures  throughout

the ent i re  fac i l i ty .  Th is  increased ef f ic iency wi l l  requi re  less  e lect r ic i ty  therefore reducing

carbon d iox ide emiss ions to  the env i ronment .

ENERGY EFFICIENCY



ROOF REPLACEMENT
In  2022,  the R-va lue ( insu lat ion rat ing)  o f  your  roof  near ly  doubled f rom R17  a f ter  the

insta l la t ion of  a  new roof ing system.  Th is  s ign i f icant  improvement  enhances energy ef f ic iency

and reduces overa l l  costs .  Addi t iona l ly ,  the new roof  features  a  thermoplast ic  polyo lef in

(TPO)  membrane,  which is  100% recyc lable .  At  the end of  i ts  l i fespan,  i t  can be repurposed

rather  than contr ibut ing to  landf i l l  waste ,  support ing both susta inabi l i ty  and env i ronmenta l

respons ib i l i ty .

N E X T  S T E P S :  H o w  d o  w e  b e c o m e  m o r e  e n e r g y  e f f i c i e n t ?

ENERGY EFFICIENCY



$5,136
Annual  sav ings f rom the complete roof  replacement  are

est imated to  be $5, 136

$3,876
Annual  E lect r ica l

Sav ings / $1,260
Annual  Natura l  Gas

Savings

ENERGY EFFICIENCY



RESOURCE
CONSERVATION
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PEOPLE           UTILITIES.



HOW DO YOU CULTIVATE
CHANGE? OUR PEOPLE

Communicat ion is  key for  invest ing—invest ing in  our  fac i l i ty  and in  our  env i ronment .

Employees are engaged month ly  a t  s ta f f  meet ings ,  reminding them to  turn  of f  l ights  when

leav ing rooms and of f ices ,  turn  of f  computers  when leav ing for  the day ,  and conserv ing paper

by us ing both s ides of  scratch paper  and pr in t ing wise ly .  However  b ig  or  smal l  the ef for t ,  we

are constant ly  work ing to  reduce our  carbon footpr in t .

RESOURCE CONSERVATION



LIGHTING CONSERVATION POLICIES

D a r k  D a y s

P r e - F u n c t i o n

A r t  &  E n t r y

T V / C o m p u t e r s

E s c a l a t o r s

E x h i b i t  H a l l

R o o m s

Off

Of f

Of f

Of f

Of f

Of f

* 1 /2  L ight ing for  Staf f

M o v e - I n

Dayl ight  Harvest ing

Off

Cyber  Cafe Only

Of f

1 /2  L ight ing

Preset  8

E v e n t  D a y s

Dayl ight  Harvest ing

On

On

On

Event  Based

Event  Based

M o v e - O u t

Move-Out  Area

Off

Of f

On

1/2 L ight ing

Preset  8

RESOURCE CONSERVATION



In addition to
lighting

conservation, the
convention center

staff has policies for
exhibitor move-

in/move-outs that
encourages efficient

use of heating,
cooling, and lighting

systems.

RESOURCE CONSERVATION



OTHER RESOURCE
CONSERVATION

Water is saved by using low-flow, automatic faucets and
water efficient toilets in all restrooms

W a t e r  F a u c e t s

Automatic dispensers are used in all bathrooms to reduce
paper and product waste

P a p e r  T o w e l  &  S o a p  D i s p e n s e r s

Automatic light sensors are used in all restrooms, storage
closets and hallways

O c c u p a n c y  L i g h t  S e n s o r s

RESOURCE CONSERVATION




