
SUSTAINABILITY 
PROGRAM

O V E R L A N D  P A R K  C O N V E N T I O N  C E N T E R



The Overland Park Convention Center Sustainability
Program, is a set of four integrated and interrelated
goals focusing on responsible waste management,
energy efficiency, resource conservation and green

purchasing.
 

While determining these initiatives we engaged local
environmental organizations and worked with our

leadership team to ensure alignment; and identified
new ways to revisit our internal sustainability

operations across all departments.
 

In partnership with our city officials, corporate
leadership, clients and community partners, we are

committed to enhancing our sustainable practices at
the Overland Park Convention Center. Our primary

goal is to reduce our carbon impact on the
environment while being the best stewards we can

be with the resources available to us.

I N T R O D U C T I O N
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The Overland Park Convention Center prioritizes the following four interrelated Sustainable
Development Initiatives categorized below in alignment with our business strategies and goals.



W A S T E
M A N A G E M E N T

1

RECYCLING           COMPOSTING.



W H A T  U P G R A D E S  A R E  B E I N G
M A D E  T O  R E C Y C L I N G ?

This  year ,  the convention center  is  upgrading al l  back of  house and

administrat ive trash and recycle areas with color- identi f ied containers  to

expand upon the current recycl ing plan.  Containers  for  glass ,  compost ,  paper ,

plast ics ,  a luminum, waste and batter ies wi l l  be included.  

 

The pract ice of  e-recycl ing wi l l  a lso continue throughout al l  departments .  The

cul inary team wil l  continue the pract ice of  reclaiming and recycl ing fryer  oi l ,

as  wel l  as  donating unserved,  prepared food. W A S T E  M A N A G E M E N T



W A S T E  M A N A G E M E N T

G L A S S W A S T E B A T T E R I E SC O M P O S T P A P E R P L A S T I C A L U M I N U M



F O O D  C O M P O S T I N G
W h a t  h a p p e n s  t o  f o o d  w a s t e ?

The Overland Park Convention Center is enrolled in 
 the FRED (Food Residual Environmental Diversion)
program. The goal of FRED is to reduce the amount
of food waste going into local landfills and recycle

valuable organic resources. 
 

FRED provides waste audits, training and education
designed around venue-specific needs and ensures

that your food waste is recovered and recycled
efficiently. Food waste is picked up as-needed and

taken to a recycling center for composting.

W A S T E  M A N A G E M E N T



N O N - F O O D  C O M P O S T I N G
W h a t  e l s e  d o e s  F R E D  c o m p o s t ?

Coffee Grounds, Filters & Tea Bags
Food Soiled Paper
Kitchen Paper Towels
Uncoated Paper Take-Out Containers
Pizza Delivery Boxes
Paper Napkins
Restroom Tissues & Paper Towels
Waxed Cardboard & Paper
Uncoated Paper Cups, Plates
Milk and Juice Cartons
Plant & Wood Scraps
Plants & Flowers (No flower pots)
Landscape Vegetation (less than 4' long 4"diam.)

FRED non-food compost collection items include:
 

 

W A S T E  M A N A G E M E N T



G R E E N
P U R C H A S I N G

2

FOOD           PRODUCTS.



The food and
beverage department

prioritizes
purchasing locally
grown and baked

products, also
offering vegetarian

meal selections
because vegetables
consume less land

base and require less
energy to produce.

G R E E N  P U R C H A S I N G



G R E E N  P U R C H A S I N G

S U S T A I N A B L E
D I N N E R W A R E

This year, the food and beverage department will
expand upon the current recycling plan by

purchasing compostable dinnerware (plates, bowls
and cutlery) and recycled cups and napkins for

disposable items.

C h a l l e n g e s :  

Originally a 2019 initiative, this project was pushed
back due to COVID-19 packaging needs, and

product accessibility and pricing.



W H A T  I S  G R E E N  C L E A N I N G ?
Throughout the entire faci l i ty ,  the environmental  serv ices department uses green

cleaning methods and products with environmental ly  f r iendly ingredients and

procedures which are designed to preserve human health and environmental  qual ity .

 

Aqueous Ozone is  an EPA and FDA approved 100% natural  c leaner made up of

oxygen atoms,  oxygen molecules and water  molecules .  This  combination creates a

highly ef fect ive cleaning agent that breaks down dirt ,  grease,  and other

contaminants in the same way as toxic cleaners ,  but natural ly .  

G R E E N  P U R C H A S I N G



G R E E N  P U R C H A S I N G

R E S T R O O M
F A C I L I T I E S

USDA Certified Biobased paper towels, contain 40%
or more post-consumer recycled fiber to meet EPA

Comprehensive Procurement Guidelines —
SUSTAINABLE FORESTRY INITIATIVE® certified to

ensure fibers are from responsible and legal sources

P a p e r  T o w e l s

Use of green seal compliant foam soap in all
bathrooms located throughout the venue

H a n d  S o a p



E N E R G Y
E F F I C I E N C Y

3

HVAC           LIGHTING          ROOFING. .



E N E R G Y
C O N S E R V A T I O N

P R O G R A M
A 2017 f inished project included an energy

conservat ion program meant to reduce ut i l i ty

consumption for  the entire venue—$2 mil l ion

was put toward the init iat ive .  After  an

investment grade audit ,  the fol lowing projects

were selected for  the program:

Update and expand bui lding

automation system
1 .

Replace cool ing tower2 .

Retrof it  exist ing l ighting system3 .

E N E R G Y  E F F I C I E N C Y



1 5 %
The f i rst  pr ior ity  of  the init iat ive was to replace venue l ighting with energy eff ic ient

LEDs throughout the year with funding coming directly  f rom the convention

center ’s  account as opposed to making it  a  capital  project .  The early  comparisons

with previous ut i l i ty  bi l ls  have y ielded a 15% reduction in overal l  ut i l i ty  costs .

Reduction in uti l ity savings from retrofitt ing l ighting

E N E R G Y  E F F I C I E N C Y



C O M P L E T E  V E N U E  L I G H T I N G  
F I X T U R E  R E P L A C E M E N T

N E X T  S T E P S :  H o w  d o  w e  b e c o m e  m o r e  e n e r g y  e f f i c i e n t ?

While yearly  retrof i tt ing continues and is  an important f i rst  step toward energy

eff ic iency ,  the next l ighting project  entai ls  a  complete replacement for  al l  l ighting

f ixtures throughout the entire faci l i ty .  This  increased eff ic iency wi l l  require less

electr ic ity  therefore reducing carbon dioxide emissions to the environment .

E N E R G Y  E F F I C I E N C Y



$ 1 5 2 , 5 0 9
Annual  savings f rom the complete f ixture l ighting

replacement are expected to be $152,509

<  $ 2 . 9  M 1 8 . 4  Y R S
Project Cost Pays for  I tsel f

0 9 / 2 0 2 2
Estimated 

Completion

E N E R G Y  E F F I C I E N C Y



E N E R G Y  E F F I C I E N C Y

R O O F  R E P L A C E M E N T
The R-value ( insulat ion value)  of  your previous roof  was R17 .  After  instal l ing the new

roof ing system in 2022,  this  value increased almost twofold.  This  wi l l  have a large

impact on energy eff ic iency and cost .  The thermoplast ic  polyolef ins membrane used

in the new roof  is  100% recyclable ,  which means that i t  can be repurposed at  the

end of  i ts  useful  l i fe ,  instead of  being sent to landfi l ls .  

 

N E X T  S T E P S :  H o w  d o  w e  b e c o m e  m o r e  e n e r g y  e f f i c i e n t ?



$ 5 , 1 3 6
Annual  savings f rom the complete roof  replacement

are est imated to be $5,136

$ 1 . 9  M $ 3 , 8 7 6
Project Cost Annual  Electr ical

Savings

0 9 / 2 0 2 2
Estimated

Completion

E N E R G Y  E F F I C I E N C Y

/ $ 1 , 2 6 0
Annual  Natural

Gas Savings



R E S O U R C E
C O N S E R V A T I O N

4

PEOPLE           UTILITIES.



H O W  D O  Y O U  C U L T I V A T E  C H A N G E ?
O U R  P E O P L E

Communication is  key for  invest ing—invest ing in our faci l i ty  and in our environment .

Employees are engaged monthly at  staf f  meetings ,  reminding them to turn off  l ights

when leaving rooms and off ices ,  turn off  computers when leaving for  the day ,  and

conserving paper by using both s ides of  scratch paper and print ing wisely .  However

big or  small  the effort ,  we are constantly  working to reduce our carbon footprint .

R E S O U R C E  C O N S E R V A T I O N



L I G H T I N G  C O N S E R V A T I O N  P O L I C I E S
D a r k  D a y s

P r e - F u n c t i o n

A r t  &  E n t r y

T V / C o m p u t e r s

E s c a l a t o r s

E x h i b i t  H a l l

R o o m s

Off

Off

Off

Off

Off

Off

* 1 /2 L ighting for  Staff

M o v e - I n

Dayl ight Harvest ing

Off

Cyber Cafe Only

Off

1 /2 L ighting

Preset 8

E v e n t  D a y s

Dayl ight Harvest ing

On

On

On

Event Based

Event Based

M o v e - O u t

Move-Out Area

Off

Off

On

1/2 L ighting

Preset 8

R E S O U R C E  C O N S E R V A T I O N



In addition to
lighting

conservation, the
convention center

staff has policies for
exhibitor move-

in/move-outs that
encourages efficient

use of heating,
cooling, and lighting

systems.

R E S O U R C E  C O N S E R V A T I O N



O T H E R  R E S O U R C E
C O N S E R V A T I O N

Water is saved by using low-flow, automatic faucets
and water efficient toilets in all restrooms

W a t e r  F a u c e t s

Automatic dispensers are used in all bathrooms to
reduce paper and product waste

P a p e r  T o w e l  &  S o a p  D i s p e n s e r s

R E S O U R C E  C O N S E R V A T I O N

Automatic light sensors are used in all restrooms,
storage closets and hallways

O c c u p a n c y  L i g h t  S e n s o r s



SUSTAINABILITY PROGRAM
O V E R L A N D  P A R K  C O N V E N T I O N  C E N T E R


